B DEVELOPING & ORGANISING A BASELINE STUDY © Develop the methodological strategy, to

be replicated at mid-term and end of
project cycle. Train staff in its
implementation.

9 Develop the design &

e Develop terms of analysis matrix.
reference (ToR) for
_ e Define the project the Baseline Studies.
o Update the chain objectives, contents

of changes & and work plan.
indicators.

9 Check for quality of data
(correct mistakes in data
colllection) during field visit.

l DATA ANALYSIS

B AUDIENCES & USES

@ Involve primary audiences in
the process (individuals and
groups whose changes

enhance impact) to find out
their concerns & how will the

l DRAFTING OF MAIN
REPORT AND MEDIA

O SELECTION Baseling|Studies be used.
Bl USE & COMMUNICATION . ) .
BASEUNE STUDY @ The Main Report provides (in up to
@ Based on use and annual 50 pages, excluding the annexes)
project breakthroughs, the findings of the Baseline Studies.
select the means for It addresses the situation of the

disseminating the
findings, e.g., as BASELINE

summaries, posters o
written and visual media,
etc. Events may also be

target group prior to the intervention;
preliminary outcome and impact
indicator values, and context
dynamics, and examines those
opportunities & risks in the

BASELINE
STUDY
©)

CODDLLIL T

conducted with primary environment that could affect R
audience and other groups. success in achieving results. E (@) F
ano Y°
c A T\ @) N WHAT ARE AND ARE NOT BASELINE STUDIES
N\ U N \ ® A type of action research integrating ® |ts main instrument is the RIMS impact survey, along with
several studies around project questionnaires aimed at the target population, whose
oM I studi d proj ionnaires aimed at th lation, wh
outcome and impact indicators. responses will feed into the Evaluation sub-system’s
@ They are part of the Evaluation sub- database, where they will be recorded.
system and provide key benchmarks for ® They are not overall appraisals or a simple listing of
other evaluations to be conducted later indicator values, nor are they a survey only.

on, thereby ensuring project evaluability.
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