Country/ Location of the position: Ecuador

Status/Reference: tender

Agency: IFC

Experts required: Monitoring and Evaluation Consultant for National Plan Ecuador

Start date: April 05, 2010

Duration: 55 wd 

Working language skill required: Spanish + English

Application Deadline

ASAP. Recruitment starts immediately upon publication of this vacancy

announcement, posts may be filled already before the indicated application

deadline.

ToR (we send the ToR only to applicants)

Shown hereunder 

Eligible Nationalities: All

Observations: 

Only short listed consultants will be replied to.

Please apply only if you fulfill all requirements for the vacant position

All experts must have at least regional experience

Sending us your application is a commitment and we expect you to be

available for the mission you are applying for.

Application Instructions:

<mailto:applications@ killefitconsult. com?subject=Ecuador. IWF> CONTACT

Only short listed consultants will be replied to. 

If you wish to submit your candidature, please send us:

1 - Your up dated and position-adjusted CV in EU AID format, in the language

of vacancy and as word.doc detailing qualifications, experience in similar

assignments 

2 - The country, no of position/field (s) you will apply for in the subject

line of message

3 - Your daily/monthly fee (EUR) without the living allowances.

4 - Your communication details (Mobil, phone, etc.) 

Suggestions: Please make sure, that the experience requested is also shown

"Description" section 14 of your CV. As the selections are very strict and

paper based, we request you to prepare your CV in the right format and

detail all the relevant experience under the Professional experience table

as much as possible. There is no problem if your CV is long, the most

important is to prepare so that it describes clearly your experiences

relevant to the mission. (Your CV has to sell you!)

Restrictions: In case consultants are short listed, they must be able to

provide documentary evidence for educational and professional items in their

CVs (copies of diplomas, copies of employers' reference letters, etc.).

Documents that are not available in English have to be accompanied by a

faithful translation. This is mandatory requirement for Europe Aid tenders.

DESCRIPTION

IFC TOR for M&E Consultant Ecuador 

TERMS OF REFERENCE FOR

Monitoring and Evaluation Consultant for National Plan Ecuador

A. Objectives/Purpose of Assignment

• Background of the Project:

Fostering a sound business climate is one of the major pillars of the

private sector development activities of the World Bank Group (WBG).

Complementarily, improving the business climate is on the top of the

development agenda in many developing and transition economies. A favorable

and enabling business environment promotes domestic and foreign investments

and therefore contributes to private sector growth and overall economic

development.

Supporting the WBG Private Sector Development Strategy, the International

Finance Corporation (IFC) has created the Advisory Services in Latin America

and the Caribbean, whose Program is aimed at promoting private sector growth

through support to SMEs. The Investment Climate Advisory Services, in the

area of simplifying business procedures, gives particular attention to

improving the legal and institutional framework for SME development at both,

the national and the sub-national level through streamlining

business-related regulatory procedures and strengthening institutional

capacity of municipalities that result in better provision of public

services to private firms, mostly to SMEs.

IFC has experience in supporting the implementation of simplification

programs in various municipalities in LAC, in particular in Bolivia, Peru,

Colombia, Nicaragua, Honduras, Brazil, Mexico and Ecuador with pilot

experiences to streamline administrative procedures that are an obstacle to

attract new private investments and to ensure SMEs development. IFC has been

working on such initiatives in Ecuador since 2006, primarily through the

simplification of sub-national business procedures.

IFC carried out a pilot project in the municipalities of Quito and Manta,

which as a result have seen significant reductions in the number of days and

requirements needed to obtain operating licenses and construction permits.

In order to build on the momentum of successful reforms, the Ecuador

government, through the Ministry Coordinator of Production, Employment, and

Competitiveness (MCPEC), has requested IFC to support them in carrying out a

national plan to extend the successful reforms throughout the country, and

to improve business inspections to start and operate firms, in particular in

inspections for safety, health and environment, which

have also been identified in a scoping study as the most difficult barrier

related to operating a business for entrepreneurs in Ecuador (especially

security, sanitary, and environment inspections) reinforcing the results of

the World Bank Group Doing Business Report for Ecuador.

National and sub-national agencies in charge of carrying out business

inspections are not well-coordinated and do not use adequate information

technologies to facilitate business registration and inspections processes.

Private and public sector representatives often consider that municipalities

do not have standardized procedures for obtaining operating licenses and

construction permits, and the time and cost to obtain licenses are

unreasonable.

As a result, entrepreneurs view public institutions as corrupted and lacking

transparency in the issuance of business licenses.

In summary, there is clearly a need to streamline procedures to obtain

operating licenses and construction permits in Ecuador, and improve the

inspections system for security, health and environment carried out by both

sub-national and national level institutions.

• The project is procuring the Consultants to address the Project's

objective of:

Reducing the transaction costs for the private sector in terms of starting

and operating a business, and carrying out formal business constructions.

This will be done by reducing time, costs, requirements necessary to obtain

operating licenses and construction permits, and improving the business

inspections system (related to starting and operating businesses) in the

country.

The project will also improve and implement a new system for health, safety,

and environmental inspections (national and sub-national) that are required

to entrepreneurs to start and operate a firm. This will take place at the

national level with the Ministry Coordinator of Production, Employment, and

Competitiveness (MCPEC), the province level department of the Ministries of

Public Health and Environment, and at local level with the

municipalities of Quito, Manta, Guayaquil, Cuenca, Loja, Machala, and Santo

Domingo.

These terms of Reference refer to the Design and Implementation of a

Comprehensive Monitoring and Evaluation System as part of the sustainability

elements of the reform implementation.

B. Scope of Work

The work to be undertaken is broken into the following phases as outlined

below:

• Design, present and submit a proposal of an M&E system for granting

operating license and construction permits, as well as doing business

inspections in the areas of safety, health and environment, to be used with

the information gathered in the process of granting both licenses. Proposals

must be: specific for each of the targeted municipalities, take into account

the private sector (Chambers of Commerce, Industry and Construction) as key

element of the system, and use the existing computerized tools in each of

the municipalities. The consultant

must define data sources, type of reports (scope and frequency) and ways to

publish those reports in a sustainable way during and after the completion

of the Project.

• Design, present and submit a work plan proposal for the implementation of

the M&E systems mentioned above. Proposals must be specific for each of the

targeted public entities, and they should exercise quality assurance to

ensure IFC standards are met. Include private sector participation as a

component of the sustainability strategy involving the Chamber of Commerce

and other private sector associations in the monitoring of the project

indicators.

For this a strong coordination with the M&E team from Investment Climate

Business Line is required.

• Supervise the execution and completion of the M&E reports of the Project.

Apply and/or ensure high professional standards are maintained by evaluation

consultants in line with the IFC requirements. Guarantee that M&E business

line framework is addressed and can be reported in internal documents

(project supervision and project completion reports).

The IFC Advisory Services in LAC will be responsible for overall project

supervision, and the consultant will be responsible for reporting project

updates and coordinating relevant activities with the program officer 

C. Deliverables / Specific Outputs Expected from Consultant

The consultant must submit the following deliverables:

1. Report on: M&E systems in the field of operating licenses, construction

permits, and business inspections. The product includes conceptual

definitions and cases about the best and worst practices, presentation and

handouts. This product must be delivered before or during a four-hour

workshop with IFC and MCPEC representatives and

other stakeholders of public and private participating entities at the

beginning of the fieldwork in Ecuador.

2. Report on: Individual proposals (one per participating entity) of an M&E

System for operating licenses, construction permits, and business

inspections, to be used to monitor and evaluate the use of new procedures

for issuing operating licenses, construction permits and business

inspections. This report should include guidelines,

findings, and recommendations for future implementation. Recommendations

must be based on evaluation findings. The implementation of the

recommendations must be verifiable (indicate means of verification) .

Recommendations must be actionable; addressed to a specific officer,

department, group or entity who can act on it; have a

proposed timeline for implementation. They should be commensurate with the

available capacities of the public entities taking resource requirements

into account.

3. Report on: Mid-term review of the M&E system proposed. After the proposal

is submitted the consultant should assess the implementation of the work

plans (one per participating entity) by the local consultant. The M&E

Systems for operating licenses, construction permits and business

inspections should be in place one year

after the consultants' proposal has been translated into a work plan. This

report is to be submitted at the end of the fieldwork in Ecuador.

4. Final Report to be submitted to IFC. Includes all products.

All products must be submitted in Spanish, in electronic and printed

documents. The Final Report must also be submitted in English and Spanish.

Three copies of each product, for every municipality, must be handed to IFC.

Electronic documents must be in "doc" and "pdf" formats.

