UNITED NATIONS CHILDREN'S FUND (UNICEF)

EXPRESSION OF INTEREST (EOI) - Reference EVAL QUAL 2010
Subject:  2010 unicef global evaluation quality oversight system
Date of the EOI:   1 February 2010 

Closing Date of the EOI:  12 February 2010
Address EOI by e-mail to:  evalofficeapplications@unicef.org
SPECIFICATIONS / TERMS OF REFERENCE / STATEMENT OF WORK
The UNICEF Evaluation Office (EO) seeks consultant support to put in place an Evaluation Quality Oversight System to monitor the impact of efforts to strengthen the UNICEF Evaluation function globally.  The System consists of rating evaluation reports commissioned by UNICEF Country Offices (CO), Regional Offices (RO) and Headquarters (HQ) divisions against the UNEG/UNICEF Evaluation Report Standards.  
The database was created on the UNICEF Intranet in 2001.  In June 2002, it was made available to the public on the UNICEF Internet website.  It currently contains around 3300 records.

The UNICEF EO is looking for an institution to ensure the reviewing of and rating of the quality of evaluation reports supported by UNICEF country and regional offices all over the world, as well as HQ divisions.

The objectives of the quality oversight system are as follows:

a) 
The selected institutions will review all evaluation reports in English, French and Spanish received by the EO (up to a maximum of 200 in a one year timeframe):  ratings are made using UNEG/UNICEF standards.

b)
Write an executive feedback to be sent to the CO concerned. The Executive feedback should be no more than two pages focusing on strengths, weaknesses and recommendations to improve the quality of future evaluation reports.
c)
Produce a global analysis of trends of quality of evaluation reports (including with disaggregation by region, by quality standard, etc.) as well as key weaknesses and strengths of reports reviewed, including lessons learned and good practices on evaluation reports, and actionable conclusions and recommendations to improve the Evaluation Quality Oversight System as well as the quality of Evaluation reports.
In anticipation of the criteria to be employed in assessing bids, firms intending to express interest should be aware of three quality standards that they will be expected to meet:

a.  A maximum of 1 working day is to be used per report to read it, rate it, and write the executive feedback .

b.  Reports must be fully rated and the feedback given within 10 working days of receipt.  At times, there may be as many as 20 to be handled within the 10 day period. If reports to be rated within the 10 working days exceed 20, the rating time will be extended. 
c.  The present ratings matrix may be obtained by sending an e-mail to abtaylor@unicef.org  A revised matrix will be substituted in 2010 that will increase the items rated by about 20% but will retain the same structure.

The full details of the Terms of Reference will be part of the Request for Proposal (RFP).  The period of assignment will commence on mid-April  2010 and will expire on 31 March 2011.

SUBMISSION OF EXPRESSION OF INTEREST (EOI)
Interested institutions/contractors are encouraged to complete and submit below EOI form.  EOIs may be submitted by for-profit firms, not-for-profit entities (e.g. university affiliated bodies), and individual consultants who have joined together for the purposes of the bid. 
EOIs should be sent to evalofficeapplications@unicef.org, not later than 12 February 2010.  Please quote “EVAL QUAL 2010” as subject in your correspondence.
This EOI does not constitute a solicitation. We do not require bids or proposals at this stage; we merely seek your expression of interest in participating in the tender.

A response to this Request for Expression of Interest does not automatically ensure that you will be selected to participate in the tender. 

UNICEF reserves the right to change or cancel the requirement at any time during the EOI and/or solicitation process. UNICEF also reserves the right to require compliance with additional conditions as and when issuing the final tender document. 
If you have any additional questions about this EOI, please send an e-mail to msegone@unicef.org
	UNICEF Evaluation Office – Expression of Interest Form 

2010 unicef global evaluation quality oversight system


Please fill-in the form (2 pages totally) and submit it to us.  
          

Full Company Name:


          

Type of Company:


User Salutation:                        FORMCHECKBOX 
 Mr.    FORMCHECKBOX 
 Ms.     FORMCHECKBOX 
Mrs.     FORMCHECKBOX 
Dr.

                  
Contact person for the bid:
          

First Name:                                                                                           
          

Last Name:                              
          

Job Title:
                                                          



          

Mobile:                                         (please include country & city code)

          

Fax:                                             (please include country & city code)

          

Official e-mail address:                             
          

Office Address:                        
          

City:                                                                         
          

State:                                                                         
          

Postal Code:                                                                                               
          

Country:                                                                                 
          

Address of Internet website:                                                                                     
          

Alternate contact person:                                                                           




Please answer the mandatory questions/parts below:

1.  Organizational and Financial Profile:
· Organizational Structure including any associates, partner firms etc.
          

· Number of years in consultancy business        

2. Description of the Practice Areas and Core Competencies of the Bidding Institution (A description of no more than 1 page may be attached to answer this question).  
3. State technical capabilities and number of personnel in evaluation quality ratings and also highlight topic specific staff capabilities.
When replying to this question, please state your organizational capacities against the following four criteria, after which additional information may be shared: 

· The ability to provide a  project manager who will ensure consistency of ratings, quality and timely delivery of expected products,  overall coordination with UNICEF Evaluation Office, and monthly monitoring reports highlighting the status of reviews, ratings and executive feedback.
· The ability to supply raters that manifest a  proven knowledge of evaluation methodologies and approaches; experience with quality review of evaluation reports, preferably with UN agencies;  proven professional experience in designing and conducting major evaluations; and excellent analytical and writing skills in English, French and Spanish 

· Sectoral knowledge of UNICEF areas of intervention (Child survival and development; education; HIV/AIDS; Child protection; Social protection).

· Familiarity with UNEG/UNICEF evaluation standards will be an asset.

4. What Quality Assurance practices will you engage in to ensure accuracy, timeliness and consistency? 


5. Describe any experience your company has had in the past with similar projects.  Briefly describe the nature, tasks, and results.  The description should not exceed 200 words. 


6. Confirmation that your company:

· Has no on-going litigation with the UN;


· Is not currently removed/invalidated or suspended by the United Nations or UN system organizations;

· Shall declare if it currently employs or anticipates employing any person(s) who was employed by the UN.
















































