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SAVING THE LAST GREAT PLACES ON EARTH




EMERGENT LEARNING MAP
 TECHNOLOGY
1.  Introduction
Emergent learning is the ability of organisations to learn while performing their work and to directly incorporate those changes into their tasks. It means learning to learn from practice itself, and doing so in an iterative and ongoing manner, while focusing on future skill development rather than short-term problem solving.

It includes a planning - action – reflection cycle during the course of action, rather than waiting for an experience to end or conducting the process necessarily during a crisis situation. Also, It does not focus on the entire process, but rather on relevant issues that are key to ensuring future success. Emergent learning identifies lessons learned based on ‘the truth from the field,’ tested in practice. 

Both Emergent Learning Map (ELM) and After Action Review (AAR) techonologies are based on this approach. We will deal here with the former.

2.  How does it work?



· Preguntas orientadoras

Work-related questions are identified that are relevant and challenging, the kind that will cause you to ‘lose your sleep’. These questions must be asked openly, calling for an answer that goes beyond ‘yes’ or ‘no’ and starting with words such as ‘what’ or ‘how.’ The framing questions will guide reflection.

· Creating ‘buyer’ and ‘seller’ groups
The framing questions are presented to a large group, and participants are asked to sign freely on one or two they find inspiring, either as ‘sellers’ – i.e. having experiences that could help with an answer to a question – or ‘buyers’ – having no direct experience but interested in the answers to the framing question. This is a way of prioritising the framing questions on which we wish to work.

· Highlighting field experiences
Human beings tend to jump too quickly from personal experiences to conclusions and then to action. This approach requires bringing up the evidence that will help in answering the framing question that has been prioritised, by re-creating the expected intent with actual results obtained from the experience. By looking at the past, key moments are identified from which one can learn.

· Reflecting on practice
What do we think of these experiences? What was learned from the events? These are the kinds of conclusions we aim to arrive at in this section. These reflections must be related to field experiences, and emerge when trying to explain what happened and why.

· Identifying hypotheses
Hypotheses are aimed directly at answering the framing question. They follow from conclusions and provide insights into what we think will happen in the future.

· Developing an action plan
Participants identify opportunities in the inmediate future for applying lessons learned, as an experiment and without assuming they are true without previous testing. These opportunities, together with the hypotheses identified, make up the inputs that will be fed into the action plan.

· Ongoing revision of practice
The planning – action – reflection process is continued in a systematic manner, as a process of ongoing development.



4.  References
· Notes and materials from the workshop, “’Accelerating effective conservation through peer-learning networks,”’ sponsored by The Nature Conservancy, 8-10 March, 2005, Santa Cruz, California.

· Pegasus Communications, ‘The Systems Thinker,’ Volume 10, No. 4, May 1999, in www.pegasuscom.com.
· Signet Consulting Group website, www.signetconsulting.com.
· Darling Marilyn, Charles S. Parry, ‘From Post-Mortem to Living Practice: an in-depth study of the evolution of the After Action Review,’ Signet Consulting Group, www.signetconsulting.com.
· The After Action Review toolkit, http://open.bellanet.org/km/modules/DownloadsPlus/uploads/Methodologies_&_practices/AAR.doc
Framing Question





Conclusions





What have we learned from what happened?





Hypothesis





What do we think can guarantee us success in the future?





Field Truth





Key moments from the past from which we can learn





Area of opportunity





Future opportunities for testing hypotheses in action





Past





Future





�





First learning and experience-sharing workshop on Managing Funding for the National Protected Areas System in Peru, 21-22 April, 2005
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